MARINE CORPS DOCTRINE PUBLICATIONS DEVELOPMENT PROCESS - OVERVIEW

STEP 1

IDENTIFY DOCTRINAL NEEDS

IF SCHEDULED
REVIEW,

IF DIRECTED
REVIEW,

IF DOTMLPF-
DIRECTED
REVIEW FROM
UNS,

ASSIGN AO/
PROPONENT;
REVIEW
LESSONS
LEARNED;
PREPARE PDO
OR PRO;
PREPARE
POA&M

IF AREVISED
PUB, GO TO
STEP 2, PRO

IFANEW PUB,
GO TO STEP 2,
PDO

* ONCEAPDO OR PRO IS COMPLETED, THE PROGRAM
ANALYST AFFIXES A PUBLICATION CONTROL SHEET TO A
FOLDER TO TRACK TIME LINES. IT BECOMES A PART OF THE
HISTORICAL INFORMATION MAINTAINED FOR EVERY
PUBLICATION. THE PROGRAM ANALYST MUST RECEIVE AND
DISSEMINATE THE PUBLICATION WITHIN EACH STEP OF THE
PROCESS FOR ACCURATE AND TIMELY DATABASE

MANAGEMENT.

**NOTALL CDs WILL BE STRUCTURALLY REVIEWED (AT
DIRECTOR'S DISCRETION OR BASED ON TYPE OF MATERIAL).

AD - AUTHOR'S DRAFT
AO - ACTION OFFICER

NOTES

CD - COORDINATING DRAFT

CD-ROM - COMPACT DISK-READ ONLY MEMORY

CG, MCCDC - COMMANDING GENERAL, MARINE CORPS
COMBAT DEVELOPMENT COMMAND

CMC - COMMANDANT OF THE MARINE CORPS

DOTMLPF - DOCTRINE, ORGANIZATION, TRAINING,
MATERIEL, LEADERSHIP AND EDUCATION, PERSONNEL

AND FACILITIES

PDF - PORTABLE DOCUMENT FILE

PDO - PUBLICATION DEVELOPMENT ORDER

PRO - PUBLICATION REVIEW ORDER
SME - SUBJECT MATTER EXPERT
UNS - UNIVERSAL NEEDS STATEMENT

STEP 2*
PDO/PRO

|
PDO

1
PRO

AO/PROPONENT
PREPARES AD,
OUTLINE, AND

LESSONS LEARNED

AO PREPARES MSG
FOR SME REVIEW 60
DAYS PRIOR TO
REVIEW DATE

COORDINATE W/
APPLICABLE
BRANCH HEADS

TERMINOLOGIST
REVIEWS

POSTED ON WEBSITE

FOR EXTERNAL
STAFFING

(AS REQUIRED)

AO PREPARES
STAFFING MESSAGE
FOR RELEASE
(AS REQUIRED)

AO CONSOLIDATES
COMMENTS; BRANCH
HEAD REVIEWS

AO GOES TO STEP 3

AO PREPARES PRO W/
SME COMMENTS AND
LESSONS LEARNED
FOR DIRECTOR'S
SIGNATURE

AO COLLECTS
PROPONENT'S
COMMENTS

PROGRAM ANALYST
DOCUMENTS STATUS;
I.E., CURRENT, MINOR
CHANGE OR MAJOR
REVISION

AO GOES TO STEP 3
FOR CHANGE/
REVISION. IF
CURRENT, RELEASE
MESSAGE STATING
PUB IS CURRENT AND
ESTABLISH FUTURE
REVIEW DATE

STEP 6
STEP 3 STEP 4 STEP 5 PRINTING AND
COORDINATING DRAFT FINAL DRAFT SIGNATURE COPY DISTRIBUTION
TERMINOLOGIST PROCESS
PROPONENT Mg | [rERunoLosist REVEWS SIONATURE
PREPARES CD MESSAGE PDF FILES COPY

PUBS BRANCH
PREPARES
PHOTOS, LINE
ART;
CONDUCTS
STRUCTURAL
REVIEW**

AO
ADJUDICATES
AND
INCORPORATES
CHANGES FROM
THE COMMENT
MATRIX

TERMINOLOGIST
REVIEWS

BRANCH HEAD
REVIEWS

POSTED
FOR STAFFING

IFA2ND CD IS
REQUIRED,
REPEAT STEP 3

ALL BRANCH
HEADS
REVIEW

DEPUTY
DIRECTOR'S
APPROVAL

PUBS BRANCH
EDITS; PUTS IN
FRAMEMAKER

(FINAL LAYOUT)

RETURNED
TOAO

AO FINALIZES
DISTRIBUTION
LIST;
COORDINATES
W/PUBS
BRANCH

!

AO PREPARES
STAFFING
PAPERS;
IDENTIFIES
ACCEPTED
LESSONS
LEARNED

:

BRANCH HEAD
REVIEWS

!

DIRECTOR'S

APPROVAL -

TO CMC/CG
MCCDC

PUBS BRANCH
COORDINATES
WITH HQMC

SIGNATURE
COPY POSTED
ON WEBSITE(S)

AO PREPARES
SIGNATURE
COPY MESSAGE;
FORWARDS
HISTORICAL
DATATO PUBS
BRANCH

PROGRAM
ANALYST/AOC
SIGNATURE
COPY MESSAGE
RELEASED

v

PROCESS
COMPLETED
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